
© 2007 Hall  

Six Essential Strategies to Promote Leadership Sustainability 
 
 

What is in place? 
 

What are the barriers? Need to know?  Resources? 

Formal Leadership 
Development Plan 
 
 
 
 
 

  

Formal Succession Plan 
 
 
 
 
 

  

Lateral and Vertical Capacity-
Building Framework 
 
 
 
 
 

  

Leadership Team/Guiding 
Coalition 
 
 
 
 
 

  

PLCs Led by Teacher Leaders 
 
 
 
 
 

  

Supervisor Job Descriptions 
include leadership development 
as an essential job function 
 
 
 
 
 

  

 


